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1. Provide a list of stakeholders involved in the consultation process and consultation 

methods. 2102(b)(3) 

A Federal Program Advisory Committee was held in the Spring of 2021 to develop the following 

Federal Programs Plan for 2021-2022 school year for Professional Development. 

Title I 

Title IC 

Title II 

Title III 

Title IV 

Homeless 

This year, we also discussed and planned for CARES, ESSER II, ARP ESSER and ARP ESSER State 

Reserve. 

 

Attendees, school and position: 

Craig Sosebee - Central Office-Federal Programs Administrator through June 2021 

Beth Thompson - School Improvement through June 2021 

Becky Hicks- Central Office-Federal Programs Bookkeeper 

Meagan Holt- Central Office-Federal Programs Administrative Assistant 

Karisa Wallace - Appalachian School - Teacher 

Stacy M. Hammon - Blountsville Elementary - Counselor 

Marlana Matthews - Cleveland Elementary - Principal 

Jaime Guthrie - Hayden Primary School - Assistant Principal 

Lindsay W. McIllroy - Hayden Elementary - Teacher 

Mary Grace Hicks - Hayden Middle School - Assistant Principal 

Stacy M. Adams - Locust Fork Elementary School - Teacher 

Meagan Dake- Locust Fork High School - Assistant Principal 

Thomas Smitherman - Locust Fork High School - Principal 

Susan West - Southeastern School - Principal 

Kevin Byrd - Southeastern School - Teacher 

Tammy McMinn - Susan Moore Elementary Principal through July 2021 

Carnell Spradlin- Susan Moore Elementary - Assistant Principal through July 2021 

Trisha Bodine - Susan Moore High School - Teacher 

Rodney Green - Central Office - Superintendent 

Chris Lakey - Central Office - Assistant Superintendent 

Cindy Bartlett - Central Office - Secondary Curriculum Coordinator 

Bridgette Murphree - Central Office - Elementary Curriculum Coordinator 

Bitsy Fendley - Central Office - Special Education Coordinator 

Jennifer Dean - Central Office - Social Worker 

Becky Canoles - Professional Learning Center - Technology Integration Specialist 

Amalia Contreras - Professional Learning Center - Migrant Home Liaison 

Pam Minyard-Resource Center-Resource Aide through June 2021 

Denise Lybrand- -EL Consulting Teacher 
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2. Describe the local educational agency's systems of professional growth and 

improvement, such as induction for teachers, principals, or other school leaders and 

opportunities for building the capacity of teachers and opportunities to develop meaningful 

teacher leadership. 2102(b)(2)(B) 

Blount County District Professional Development plan will support administration, teachers and 

paraprofessionals by providing training on: 

Improving the quality of instruction 

Improving student learning 

Meeting all College and Career Standards  

School Safety and Culture 

Educator Effectiveness Model 

Goal Setting 

 

The “Teacher Onboarding Program” for Educator Effectiveness is provided for all new teachers during 

the summer.  The program is to provide quality training and classroom support as well as one on one 

mentor support.   Teachers that are hired after the training will attend the program the next summer.  

Due to COVID, we are holding the majority of this training in schoology for 2021-2022. Normally we 

follow this outlined format: 

Teachers with fewer than 5 year experience: 

● 3-Day TOP Teacher Orientation 

● Monthly Job Embedded Professional Development through mentoring and/or on-line source 

Teachers with 5 years or more experience: 

● 1-Day Orientation 

● Monthly Job Embedded Professional Development through mentoring and/or on-line source 

The initial phase of the program features overviews of Blount County programs and procedures.  It 

also models best practices available to the classroom teacher targeting the area of classroom 

management, best practices, and educator effectiveness. Again, for 2021-2022 most learning has 

been placed in schoology to promote social distancing. A zoom meeting was held with all participants 

to orient participants to the learning. 

  

Teacher leaders serve in two fundamental types of roles: formal and informal. Formal teacher leaders 

fill such roles as department chair, mentor teacher, or instructional coach. These individuals typically 

apply for their positions and are chosen through a selection process. Ideally, they also receive training 

for their new responsibilities. Formal teacher leaders play vital roles in most schools. In many cases, 

these teacher leaders manage curriculum projects, facilitate teacher study groups, provide workshops, 

and order materials. They typically serve on the school’s Continuous Improvement Committee and  

other leadership committees as needed. 

 

Informal teacher leaders, in contrast, emerge spontaneously and organically from the teacher ranks. 

Instead of being selected, they take the initiative to address a problem or institute a new program. 

They have no positional authority; their influence stems from the respect they command from their 

colleagues through their expertise and practice. 

 

Each school in the system plans professional development activities as a part of the School Continuous 

Improvement Plan to address identified priorities, needs, goals, and objectives at the local school 

level.  A system-wide plan of professional development is then created to address the areas identified 

by the school plans and other pertinent data.  



 

3 

3. Describe how the local educational agency will prioritize funds to schools served by the 

agency that are implementing comprehensive support and improvement activities and 

targeted support and improvement activities under section 1111(d) and have the highest 

percentage of children counted under section 1124(c). 2102(b)(2)(C) 

The District Improvement Team meets quarterly to discuss any professional development needs, 

activities to be supported and to discuss funds available to support areas of need.  During the summer, 

after a comprehensive needs assessment, the team prioritizes the academic needs, student and 

teacher support and professional development plans.   District Title II funds are used to support 

teacher, administrative and other staff in their development as well as three class-size reduction 

teachers.  Schoolwide Title I funds support the local school professional development plans.  Title I 

funds are distributed based on the free and reduced lunch numbers. 

 

The Federal Programs Advisory Committee meets twice a year to review the data needs assessment, 

and to plan for the upcoming school year.   The committee is made up of school personnel, district 

staff and parents representing their school.  Members receive a copy of the plan to review before the 

meeting and vote to approve or disapprove the plan.  An agenda, PowerPoint, votes and sign in sheet 

are kept on file in the Federal Programs Office. 

 

The Parent Advisory Council meets also twice a year to discuss plans for parent and family 

engagement to support improvement activities for all students and parents/families.   Agenda, plan 

and sign in sheet is kept on file in the Federal Programs Office. 

4. Describe how the local educational agency will use data and ongoing consultation to 

continually update and improve activities supported under this part. 2102(b)(2)(D) 

The District Improvement Team collaborates to assist individual schools in data collection and review.   

Data responsibilities will be: 

● Collect and compile student information and intervention data. 

● Assist schools in tracking dropouts, graduates, and College & Career Readiness of learners. 

● Provide assistance with ARI and participate in walkthroughs and data meetings. 

● Monitoring implementation and benchmark achievements of aCIPs. 

● Participate in grade level meetings, data meetings, and walkthroughs at schools. 

● Ensure that school improvement schools use only evidence-based models, strategies and 

materials. 

● Coordinate to lead school facilities in analyzing results of state assessments. 

● Coordinate with LEA Representatives who are assigned to individual schools to participate in 

walk-throughs at least two times a year. 

● Coordinate with LEA Representatives who are assigned to individual schools to participate in  

mid-year data reviews for each school, led by each school Principal. 

In addition the best practices of using student achievement data will be used to support instructional 

decision making for all schools and the district under the leadership of the District Improvement Team 

and school administration.  

Best Practices include: 

● Making data part of the ongoing cycle of instructional improvement. 

● Teaching students to examine their own data and set learning goals. 

● Establishing a clear vision for schoolwide data use. 

● Providing support for a data driven culture and maintaining a district wide data system 

 


